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QUESTION 1

What do you do during an iterative approach to build a solution?
Please choose the correct answer.

Response:

A. Build the solution module by module

B. Deliver a prototype of the solution

C. Provide a working solution only at the end of the release

D. Include frequent inspection check-points

Correct Answer: D

QUESTION 2

How can SRCUM teams be organized? Please choose the correct answer. Response:
A. By job title

B. By work stream

C. By project phase

D. By project governance level

Correct Answer: B

QUESTION 3

When is the Quality System upgraded to the latest release?
A. Don the Release to Customer (RTC) date

B. The second weekend after the RTC date

C. The first weekend after the RTC date

D. The third weekend after the RTC date

Correct Answer: A

QUESTION 4

What technique helps agile project teams to prioritize a large, flat backlog?
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Please choose the correct answer.
Response:

A. Fit/Gap Analysis

B. User Story Mapping

C. Retrospective

D. Planning Poker

Correct Answer: B

QUESTION 5

Which of the following are levels in the structure of an SAP Best practices solution package? There are 2 correct
answers to this question.

A. Building blocks

B. Configuration guides

C. Business process scenarios
D. Scope items

Correct Answer: AD
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