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QUESTION 1

Change requests are processed for review and disposition according to which process? 

A. Control Quality 

B. Control Scope 

C. Monitor and Control Project Work 

D. Perform Integrated Change Control 

Correct Answer: D 

 

QUESTION 2

Which of the following is an example of contract administration? 

A. Negotiating the contract 

B. Authorizing contractor work 

C. Developing the statement of work 

D. Establishing evaluation criteria 

Correct Answer: B 

 

QUESTION 3

Which component of the project charter defines what the project\\'s success will look like? 

A. Project objective 

B. Project approval requirements 

C. Project exit criteria 

D. High-level requirements 

Correct Answer: A 

 

QUESTION 4

What is the lowest level in the Work Breakdown Structure called? 

A. Work Packages 

B. Activities 
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C. Schedules 

D. Tasks 

Correct Answer: A 

 

QUESTION 5

A project manager is formalizing acceptance of the completed project deliverables. What is an input to this process? 

A. Verified deliverables 

B. Validated deliverables 

C. Accepted deliverables 

D. Completed change requests 

Correct Answer: A 
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