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QUESTION 1

In addition to introducing the new team member, you have decided to raise motivation. Which of the measures listed
below would be the best measure to take in order to increase the motivation of the team?

A. Provide more time for testing in the schedule

B. Allow people to take some time off

C. Introduce entry criteria to the testing phase

D. Organize a meeting with senior management in which they address the importance of good testing for this project

Correct Answer: D

QUESTION 2

The introduction of reviews and inspections has often failed as a process improvement action. Identify the THREE most
important measures that should be taken to reduce the risk that this test process improvement will fail.

A. Process ownership and experienced moderators who drive the inspection process.
B. Management support

C. Training of those involved

D. The availability of stands and processes

E. Usage of a more traditional software development lifecycle

F. Alignment with software process improvement

G. Using a reference model, e.g. TMMi

Correct Answer. ABC

QUESTION 3
Of the following, select the best description of the fundamental test process:

A. Planning and control, analysis, design, implementation, execution, evaluation of exit criteria and reporting, test
closure.

B. Executing tests, identifying and recording defects and preparing recommendation and closure reports.

C. Controls, preparation of test cases, execution of test cases, execution of regression packs, communicating with
developers, writing recommendations for release.
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D. Static testing, dynamic testing, defect reporting, reporting and closure.

Correct Answer: A

QUESTION 4

Which statement BEST describes when test planning should be performed? [K1]

A. Test planning is performed only once, at the beginning of the life cycle, andgenerates a Master Test Plan
B. Test planning is performed at the beginning of the life cycle and again at the beginning of test execution
C. Test planning is performed at the beginning of the life cycle and again at every test level

D. Test planning is performed continuously in all life cycle processes and activities

Correct Answer: D

QUESTION 5
Important consequences of the impossibility of complete testing are:
A. We can never be certain that the program is bug free.

B. We have no definite stopping point for testing, which makes it easier for some managers to argue for very little
testing.

C. We have no easy answer for what testing tasks should always be required, because every task takes time that could
be spent on other high importance tasks.

D. All of the above

Correct Answer: D
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