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QUESTION 1

One of the differences between a MVP and a MBI is that:

A. MVP is a collection of MBI\\'s

B. MBI is the initial release that is sent to the customer

C. MVP represents a product that is released to the customer

D. MBI is typically built incrementally on top of an existing product

Correct Answer: D

QUESTION 2

If you can measure only one thing you should measure the cost of delay. This is reflected in which of the following
principles of DA?

A. Keep workloads within capacity
B. Accelerate value delivery

C. Collaborate proactively

D. Optimize flow

Correct Answer: D

QUESTION 3

A company is introducing new features to a large, existing product. Which technique should the product team employ?
A. Continuous integration

B. Pull system

C. Minimum business increment (MBI)

D. Minimum viable product (MVP)

Correct Answer: C

QUESTION 4
What is the maximum frequency of delivering a valuable solution according to the DA principles?

A. Several times a day
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B. One week
C. Two weeks
D. One day

Correct Answer: A

QUESTION 5

When should an iteration backlog be created?

A. At the beginning of each project.

B. When defining the MBI (Minimum Business Increment).
C. When planning the Kanban board or other pull method.
D. At the beginning of each sprint.

Correct Answer: D
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