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QUESTION 1

Inputs to prepare for elicitation include: 

A. information management approach and solution scope. 

B. needs and stakeholder engagement approach. 

C. future state description and risk analysis results. 

D. requirements and designs. 

Correct Answer: B 

Stakeholder engagement approach 

Reference: https://thefunctionalba.com/2019/06/how-to-prepare-for-elicitation/ 

 

QUESTION 2

Which techniques should be applied to prioritize requirements? 

A. Risk Analysis and Management 

B. Decision Modelling and Estimation 

C. Interface Analysis and Interviews 

D. Document Analysis and Vendor Assessment 

Correct Answer: A 

Risk Analysis and Management: used to understand the risks for the basis of prioritization. 

 

QUESTION 3

Which of the following items is commonly used by a business analyst (BA) during requirements verification? 

A. A checklist with a standard set of quality elements 

B. A business model canvas with financial estimates 

C. A benchmarking report with industry comparisons 

D. A user story with inputs and outputs 

Correct Answer: A 

 

QUESTION 4
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What is a risk that business analysts (BAs) look for when managing stakeholder engagement? 

A. Scope creep 

B. Delayed approvals 

C. Inaccurate cost estimated 

D. Resource shortfalls 

Correct Answer: B 

Business analysts continually monitor for such risks as: 

1. 

stakeholders being diverted to other work, 

2. 

elicitation activities not providing the quality of business analysis information required, and 

3. 

delayed approvals. 

 

QUESTION 5

During the requirement life cycle management, what should a business analyst (BA) do to extend the value of
requirements beyond the current initiative? 

A. Assess 

B. Maintain 

C. Trace 

D. Prioritize 

Correct Answer: B 
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