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QUESTION 1

Which elicitation type involves the discovery of information under controlled tests? 

A. Research 

B. Collaborative 

C. Experiment 

D. Workshop 

Correct Answer: C 

 

QUESTION 2

Which of the following techniques is used to elicit business analysis information by examining available materials that
describe either the business environment or existing organizational assets? 

A. Process analysis 

B. Use cases and scenarios 

C. Observation 

D. Document analysis 

Correct Answer: D 

 

QUESTION 3

Requirements allocation is an element of which task? 

A. Specify and model requirements 

B. Verify requirements 

C. Define requirements architecture 

D. Define design options 

Correct Answer: D 

The purpose of Define Design Options is to define the solution approach, identify opportunities to improve the business,
allocate requirements across solution components, and represent design options that achieve the desired future state.
Requirements allocation is the process of assigning requirements to solution components and releases to best achieve
the objectives. 

 

QUESTION 4
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A solution is considered to be successful when the: 

A. stakeholders\\' expectations are met. 

B. organization is ready to accept it. 

C. performance evaluation is positive. 

D. business need is satisfied. 

Correct Answer: D 

A solution must satisfy the business needs to be considered successful. 

 

QUESTION 5

In which activity would a business analyst (BA) consider using an organizational Center of Excellence? 

A. Defining the limits within which decisions must be made 

B. Determining the optimal business analysis approach 

C. Providing techniques and procedures to be followed 

D. Understanding the stakeholders concerns and interests 

Correct Answer: B 
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