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QUESTION 1

Which of the following are criteria used to determine quality requirements relationships? 

A. Necessity, validate, derive 

B. Complexity, stability, status 

C. Necessary, consistent, correct 

D. Penalty, benefit, cost 

Correct Answer: C 

 

 

QUESTION 2

Which type of stakeholder is responsible for initiating the effort to define a business need? 

A. Project manager 

B. Regulator 

C. Business analyst 

D. Sponsor 

Correct Answer: D 

 

QUESTION 3

What tool classifies stakeholders according to responsibility? 

A. Stakeholder Map 

B. Personas 

C. RACI Matrix 

D. Stakeholder List 

Correct Answer: C 

3 Responsibility (RACI) Matrix Another popular stakeholder matrix is the responsibility (RACI) matrix. RACI stands for
the four types of responsibility that a stakeholder may hold on the initiative: Responsible, Accountable, Consulted, and
Informed. When completing a RACI matrix, it is important to ensure that all stakeholders or stakeholder groups have
been identified. 

 

ECBA Practice Test | ECBA Exam Questions | ECBA Braindumps                                2 / 3

https://www.pass2lead.com/ecba.html
https://www.pass2lead.com/ecba.html
https://www.pass2lead.com/ecba.html


https://www.pass2lead.com/ecba.html
2024 Latest pass2lead ECBA PDF and VCE dumps Download

QUESTION 4

Which element closely describes a business analyst (BA) continually tracking risks for delayed approvals? 

A. Monitor stakeholder engagement 

B. Guide elicitation activity 

C. Communicate business analysis package 

D. Collaborate assigned tasks 

Correct Answer: A 

 

QUESTION 5

A solution is considered to be successful when the: 

A. stakeholders\\' expectations are met. 

B. organization is ready to accept it. 

C. performance evaluation is positive. 

D. business need is satisfied. 

Correct Answer: D 

A solution must satisfy the business needs to be considered successful. 
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