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QUESTION 1

A 200 member project team is working on a large and complex system with multiple sub- systems. They would like to
start using the Agile Scrum methodology.

As a Scrum Master, what would your best advice be?

A. Scrum is not suited for such a large project. The team should clearly use the Waterfall method or the Crystal Clear
method.

B. Ask all potential members of the project team to have a meeting first and decide if they agree to use Scrum.

C. Agree a logical sub-division of the system so that smaller Scrum teams can work on sub- systems and can add
tangible value.

Correct Answer: C

QUESTION 2

Why is planning poker an effective estimation technique?

A. It generates a lot of useful discussion and gets team buy-in.

B. It results in lower estimates as team members will estimate individually.
C. It triggers a more detailed and task oriented break-up of the story.

Correct Answer: A

QUESTION 3

What is the objective of the Scrum-of-Scrums meeting?

A. To inform management about the progress of the project.
B. Bring together all team members of all teams.

C. Coordinate the work of multiple Scrum teams.

D. Kick-off an international Scrum project.

Correct Answer: C

QUESTION 4
What should the Scrum Master advise the team to give their main focus, while working in a global distributed team?

A. Favor conference calls and video chats in order to save on travel budget.
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B. Place greater emphasis on team-building activities and cultural sensitivities.
C. Provide at least four hours of overlap time by changing working hours.

Correct Answer: B

QUESTION 5

What is an information radiator?

A. A physical display for the team that gives information about the current status.
B. A tool that automatically sends relevant information to the Product Owner.

C. A status report or dashboard that is maintained by the Scrum Master.

Correct Answer: A
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