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QUESTION 1

______________are expenses which reduce income (but not cash), therefore reducing potential tax liabilities. 

A. Amortization and Depreciation 

B. Balance Sheet 

C. Capital 

D. Equity 

Correct Answer: A 

 

QUESTION 2

The focus of Quality Function Deployment (QFD) is to: 

A. Identify Requirements 

B. Hear "The Voice of the Customer (VOC)" 

C. Develop Project\\'s CSFs 

D. Define What Constitutes Success 

Correct Answer: B 

 

QUESTION 3

Which Six Sigma methodology is used when you are creating new processes? 

A. DMAIC 

B. DMADV 

C. Lean 

D. FMEA 

Correct Answer: B 

 

QUESTION 4

Anything that places a limit on what is possible is a: 

A. Requirement 

B. Attribute 
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C. Variable 

D. Constraint 

Correct Answer: D 

 

QUESTION 5

Reviews and inspections are considered part of testing. 

A. True 

B. False 

Correct Answer: A 
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