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QUESTION 1

"A calculated time frame that matches customer demand" is a definition of what Lean Principles term? 

A. Value Stream 

B. Kaizen event 

C. Takt time 

D. Kanban 

Correct Answer: C 

 

QUESTION 2

Which of the following terms refers to a trial implementation of the proposed design or process change on a reduced
scale? 

A. Production Run 

B. Pilot 

C. Design of Experiments 

D. Comparative Method 

Correct Answer: B 

 

QUESTION 3

When the Inputs, X\\'s, for your process are Normally Distributed about the Mean, the Outputs, Y\\'s, will be Normally
Distributed. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 4

Fractional Factorial designs are used to reduce the ____________ because the number of runs has been lowered. 

A. Time and cost of experiments 

B. Number of people involved 

C. Number of data measurement points 
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D. Output summary 

Correct Answer: A 

 

QUESTION 5

The ________________ the discrimination, the __________________ the changes that can be detected by the
measurement tool. 

A. Higher/higher 

B. Higher/smaller 

C. Smaller/smaller 

D. None of the above 

Correct Answer: B 
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