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QUESTION 1

If we want to do a project to try to make things better in our department, we could:

A. Contact a Process Improvement Specialist for guidance

B. Make sure we can measure our performance to know if our change had an impact
C. Communicate with other areas that could be impacted if we make a change

D. Work as a team to figure out what we can try as a project

E. All of the above

Correct Answer: E

QUESTION 2

What do Data driven processes mean?

A. are heavily based on intuition

B. rely heavily on the experience of the process owners

C. are based on statistical data, measurement and metrics
D. do NOT rely on mathematical models

Correct Answer: C

QUESTION 3

A change in the quality level from 3 to 4-sigma represents a 5-fold improvement
A. True

B. False

Correct Answer: B

QUESTION 4

Which of the following is true about Nominal scale?

A. This a measurement scale which lists names in alphabetical order.

B. This is scale which includes data of names of the product of any company.

C. This is scale of listing the names of the industries within a metropolitan cities.
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D. All of the above.

Correct Answer: A

QUESTION 5

Which of the following Belt Levels usually require a Six Sigma Project be completed before a Six Sigma Certification is
awarded?

A. White Belt

B. Yellow Belt

C. Green Belt

D. Black Belt

E. Master Black Belt
F. None of the Above
G. All of the above

Correct Answer: G
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