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QUESTION 1

A village clerk receives bookings for the use of the village hall for events such as weddings and parties. Although the
village hall has a website, bookings have to be made in an email request from a potential customer to the village clerk, 

giving the dates and times required. 

The event name is Email 

A. Request deposit 

B. Check customer details 

C. Book hall 

D. Check hall availability 

Correct Answer: C 

 

 

QUESTION 2

A business analyst has suggested that a process map should be built by first examining the product and services the
organization provides. Before considering what process are needed to deliver these products and services. Which
model would support this approach to building a process map? 

A. Proter\\'s value chain 

B. POPIT model 

C. Swimlane diagram 

D. Harmon\\'s organization model. 

Correct Answer: A 

 

QUESTION 3

No Exit Suppliers has decided to implement a Commercial Off the Shelf (COTS) inventory management solution to
improve its stock (Inventory) control Before the solution is implemented, all current stock levels and stock locations will
be migrated into a related database to ensure that the solution starts with accurate information. Once the system is
implemented, all stock movements will be tracked via barcode scanningtechnology. 

To ensure that the proposed solution is acceptable, which exceptional condition MUST be proved? 

A. Stock levels cannot fall below the minimum stock reorder level. 

B. Inaccuracies in the migrated stock level can be corrected. 

C. Stock level is reduced when orders are dispatched. 
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D. Changes in stock level can be monitored on a daily basis. 

Correct Answer: B 

 

QUESTION 4

An exam provider employs a number of professionals as authors authors to write exam question for industry-recognised
qualifications. An author who has written an exam question submits it for review to a subject matter expert (SME), who
either confirms it is acceptable and passes it to the examiner for final review and sign-off, or responds to the author with
commands regarding the revision required. 

A business analyst constructed a business process model of the review process: 

The following statements are about the business process model: 

A-The diagram is a CORRECT representation of the scenario. 

B-There are aspects of the scenario which are INCORRECT represented in the diagram. 

C-There are aspects of the scenario which are INCORRECTLY omitted from the diagram. 

D-The notation used in the diagram is INCORRECT. 

Which of these statements is/are TRUE? 

A. a only 

B. d only 

C. b and d. 

D. b and c. 

Correct Answer: A 
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QUESTION 5

Analysis has revealed that what the business wants in the future is radically different from how it currently operates 

How SHOULD the business analyst proceed from this point? 

A. Develop an \\'as is\\' model and define its problems before considering the \\'to be\\' model 

B. Identify potential improvements that can be made to the \\'as is\\' model, to accommodate the \\'to be\\' model 

C. Do not develop a detailed \\'as is\\' model, focus on developing a \\'to be\\' model 

D. Identify tasks within the \\'as is\\' process that are working effectively and consider them for inclusion in the \\'to be\\'
model 

Correct Answer: A 
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