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QUESTION 1

Which statement about multi-level portfolios is true?

A. There should be clearly defined rules for delegation

B. Investment decisions are only reviewed at corporate level

C. Management of sub-portfolios is independent of the portfolio governance body

D. All current and planned change initiatives must be included in one of the sub-portfolios

Correct Answer: D

QUESTION 2

Which is a portfolio definition practice?
A. Strategy alignment

B. Multi-criteria analysis

C. Categorize

D. Benefits management

Correct Answer: C

QUESTION 3

Which is NOT one of the three broad approaches to implementing portfolio management?
A. Evolution

B. Big bang

C. Ad hoc

D. One version of the truth

Correct Answer: B

QUESTION 4

The purpose of the [ ? ] is to collate key information that will provide clarity to senior management on the collection of
change initiatives that will deliver the greatest contribution to the strategic objectives?

A. strategy alignment principle
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B. benefits management practice
C. portfolio delivery cycle
D. portfolio definition cycle

Correct Answer: B

QUESTION 5
Which is a way of sustaining progress in the implementation of portfolio management?

A. Introduce completely new processes for portfolio management rather than trying to build on existing organizational
processes

B. Adopt a big bang approach rather than an incremental or staged approach
C. Align reward and recognition processes for senior management to appropriate behaviours

D. Ensure the organization uses the most sophisticated software solution available rather than tailoring the tools that it
already uses

Correct Answer: C
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