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QUESTION 1

Which is NOT a governance theme? 

A. Vision 

B. Blueprint design and delivery 

C. Benefit profile 

D. The business case 

Correct Answer: C 

Reference: https://www.simplilearn.com/governance-themes-and-transformation-flows-tutorial 

 

QUESTION 2

Which role is responsible for delivering the capability? 

A. Programme board 

B. Senior responsible owner 

C. Programme manager 

D. Business change manager 

Correct Answer: B 

Reference: https://www.simplilearn.com/delivering-the-capability-tutorial 

 

QUESTION 3

Which role facilitates assessments of the impact of changes on the target operating model? 

A. Senior responsible owner 

B. Programme manager 

C. Business change manager 

D. Programme office 

Correct Answer: D 

Reference: https://www.simplilearn.com/designing-the-blueprint-delivery-tutorial 

 

QUESTION 4
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Which role is responsible for creating and communicating the vision for the programme? 

A. Programme office 

B. Business change manager 

C. Programme manager 

D. Senior responsible owner 

Correct Answer: C 

Reference: https://www.axelos.com/news/blogs/january-2021/msp-vision-statement-programmes-withpurpose 

 

QUESTION 5

What is the BEST reason for using programme management? 

A. It removes the need for strong leadership 

B. It concentrates on delivering outputs 

C. It provides a vision for the entire organization 

D. It enables stakeholder engagement 

Correct Answer: B 
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