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QUESTION 1

Which information is included in Benefit Profiles?
A. Scheduled reviews

B. Dependent capabilities

C. Procedures to avoid double counting

D. Information audit requirements

Correct Answer: C

Reference: https://www.praxisframework.org/en/method/benefit-profile

QUESTION 2

Which is a trigger for a compliance programme?

A. The corporate board has created a vision for change

B. A number of stand-alone projects would benefit from better coordination

C. The organization has to change to meet requirements of new legislation

D. The organization chooses to take a new innovative approach to product development

Correct Answer: C

QUESTION 3

Which is a transformational flow process?
A. Benefits Management

B. Realizing the Benefits

C. Benefits Profiling

D. Reviewing Benefits

Correct Answer: B

Reference: https://www.vanharen.net/blog/msp-managing-successful-programs-in-3-minutes/

QUESTION 4
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Which of the following statements about successful stakeholder engagement are true?
1.

It is more active and embracing than communication.

2.

It includes stakeholders in decision making and implementation.

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true

D. Neither 1 or 2 is true

Correct Answer: C

Reference: https://www.axelos.com/news/blogs/february-2019/stakeholder-engagement-what-and-why

QUESTION 5

In which situation should benefits management continue after programme closure?
A. Transition is still being undertaken

B. Business change managers are still facilitating change

C. The benefits still need to be aligned to corporate strategy

D. Unexpected benefits are still being captured

Correct Answer: B

Reference: https://www.rsmuk.com/-/media/files/consulting/msp-programme-board-survival-guide.pdf (10)
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