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QUESTION 1

What document provides terms of reference for the Sponsoring Group?
A. Programme Brief

B. Quality and Assurance Strategy

C. Resource Management Plan

D. Organization Structure

Correct Answer: D

QUESTION 2

Which is NOT a reason for Managing the Tranches?
A. To implement the Risk Management Strategy

B. To coordinate and manage project delivery

C. To maintain focus on stable operations

D. To maintain information and asset integrity
Correct Answer: A

Reference: https://www.simplilearn.com/managing-the-tranches-tutorial

QUESTION 3

What role authorizes improvements to the wording of the Vision Statement in order to provide greater clarity for
stakeholders?

A. Business Change Manager
B. Programme Manager

C. Programme Assurance

D. Senior Responsible Owner

Correct Answer: D
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QUESTION 4

Why should stakeholders’ influence and interests be compared?

A. To define the areas of the programme that affect each stakeholder

B. To identify the various stakeholders from their interests

C. To ensure communication channels are exploited effectively

D. To understand how the programme will affect their working environment

Correct Answer: D

QUESTION 5

Which is one of the critical organizational elements aligned by programme management?
A. Stakeholder communication

B. Evolutionary change

C. Quality control and assurance

D. Delivery mechanisms for change

Correct Answer: D
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