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QUESTION 1

What provides an outline picture of what will be delivered by the programme?
A. Blueprint document

B. Programme brief

C. Programme mandate

D. Vision statement

Correct Answer: B

Reference: https://www.nationalcollege.org.uk/transfer/open/adsbm-phase-5-module-6-managingprogrammes/adsbm-
p5m6-s4/adsbm-p5m6-s4t5_M.html

QUESTION 2

Under which heading in the POTI model should the current performance level of an operational area be recorded?
A. Process

B. Organization

C. Technology

D. Information

Correct Answer: A

Reference: https://pmtips.net/article/poti-model-programme-blueprints

QUESTION 3

Which role would be MOST LIKELY to initiate assurance reviews of project performance?
A. Senior responsible owner

B. Programme manager

C. Business change manager

D. Programme office

Correct Answer: B
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QUESTION 4

Which transformational flow process results in the achievement of outcomes?
A. Delivering the Capability

B. Realizing the Benefits

C. Managing the Tranches

D. Closing a Programme

Correct Answer: B

Reference: https://www.cxproject.co.uk/uploads/62/ Managing_Successful_Programmes_Process_Model.pdf/

QUESTION 5

What is the BEST reason for using programme management?
A. It removes the need for strong leadership

B. It concentrates on delivering outputs

C. It provides a vision for the entire organization

D. It enables stakeholder engagement

Correct Answer: B
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