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QUESTION 1

What process provides the outputs required to deliver the Blueprint?
A. Managing the Tranches

B. Delivering the Capability

C. Benefits Management

D. Realizing the Benefits

Correct Answer: B

QUESTION 2

Which is a transformational flow process?
A. Monitoring and Control Strategy

B. Issue Management Cycle

C. Planning and Control

D. Managing the Tranches

Correct Answer: D

QUESTION 3

Which is a critical organizational element aligned with two others by programme management?
A. Benefits management

B. Stakeholders

C. Business-as-usual environment

D. Programme Office support

Correct Answer: C

QUESTION 4

What role authorizes improvements to the wording of the Vision Statement in order to provide greater clarity for
stakeholders?

A. Business Change Manager
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B. Programme Manager
C. Programme Assurance
D. Senior Responsible Owner

Correct Answer: D

QUESTION 5

Which is the MOST likely source of uncertainties whilst transitioning to new ways of working?
A. Project development

B. Programme level

C. Operational activities

D. Strategic development

Correct Answer: C
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