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QUESTION 1

Which is an example of a programme resource?
A. Configuration management

B. Benefit

C. Process

D. Funding

Correct Answer: D

QUESTION 2

Which sequence of modes of engagement with a stakeholder would be followed as the level of their interest in the

programme increases?

A. Keep informed, active consultation, maintain interest
B. Keep informed, maintain interest, active consultation
C. Active consultation, keep informed, maintain interest
D. Maintain interest, active consultation, keep informed

Correct Answer: B

QUESTION 3

Which BEST describes a \\'reduce\\' response to a risk?
A. Remove the cause

B. Share the pain

C. Lessen the impact

D. Take a chance

Correct Answer: C

QUESTION 4
Which describes a stakeholder?

A. A tool used to help track the progress of a programme
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B. An organization that perceives itself to be affected by a programme
C. A goal which defines the end point of a programme
D. A key message in the Programme Communications Plan

Correct Answer: B

QUESTION 5

Which is a purpose of a Programme Office?

A. Obtaining authorization to proceed with transition

B. Providing expertise in the use of programme management tools
C. Approving changes that improve the Business Case

D. Defining clear rules for the escalation of risk and issues

Correct Answer: B
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