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QUESTION 1

Which should be done during the process Closing a Programme?

A. Confirm that key stakeholders are satisfied with the improvements
B. Provide an opportunity to plan a post-project review

C. Identify the need for future assessment of benefit realization

D. Enable all outstanding risks to be closed

Correct Answer: C

QUESTION 2

Which is ensured by the Business Change Manager in the process Realizing the Benefits?
A. Optimal running of the programme verified by audits and reviews

B. Effective benefits realization through creating a Benefits Management Strategy

C. Readiness of the organization to implement the changes

D. Alignment of project scope with benefits realization

Correct Answer: C

QUESTION 3

What does the "I\\' stand for in POTI, the model that helps with Blueprint development?
A. Investment

B. Implementation

C. Induction

D. Information

Correct Answer: D

QUESTION 4
Which is NOT normally a characteristic of a Vision Statement?
A. Defines benefits indirectly

B. Helps understand the need for change
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C. Describes intermediate future states
D. Provides basis for development of the Blueprint

Correct Answer: C

QUESTION 5

What role description includes support for project assurance and health checks which is independent of the projects?
A. Programme Manager

B. Business Change Manager

C. Senior Responsible Owner

D. Programme Office

Correct Answer: D
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