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QUESTION 1

What is the objective of the management dashboard technique?

A. Force-rank the programmes and projects within a portfolio

B. Communicate components of the delivery framework to the PPM community
C. Develop standardized business processes and agree accountabilities

D. Provide key decision support information across a portfolio

Correct Answer: D

QUESTION 2

What is the definition of a portfolio?

A. The way the business normally achieves its objectives

B. Implementation of related projects to deliver benefits related to the organization\\'s strategic objectives

C. Totality of an organization\\'s investment in the changes required to achieve its strategic objectives

D. Collection of strategic processes that enable the balance of organizational change and business as usual

Correct Answer: C

QUESTION 3

What type of facilitated workshop is held for the purpose of identifying threats and opportunities?
A. Business solution

B. Lessons sharing

C. Problem solving

D. Risk identification and risk assessment

Correct Answer: D

QUESTION 4
Which is an activity in the definition and implementation of a temporary Programme Office?
A. Create a Vision Statement for the office

B. Transfer the realization of benefits to the operational environment

P30OF Practice Test | P3OF Study Guide | P3OF Braindumps 2/3


https://www.pass2lead.com/p3of.html
https://www.pass2lead.com/p3of.html
https://www.pass2lead.com/p3of.html

P 2L d https://lwww.pass2lead.com/p3of.html
ass ea 2024 Latest pass2lead P3OF PDF and VCE dumps Download

—— https://Pass2Lead.com

C. Identify existing processes defined by the COE that may used
D. Design the future state Blueprint

Correct Answer: C

QUESTION 5

Which is NOT a typical Key Performance Indicator which can be used to measure the success of a P30?
A. Increased success of programmes delivering to budget

B. Improved portfolio balance in relation to spend on short term contract resource

C. Increased use of implemented tools by operations staff

D. Enhanced contribution measured against the Benefits Realization Plan

Correct Answer: C
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