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QUESTION 1

Which technique ensures resources with the right expertise are allocated to PPM roles? 

A. P3O information portal 

B. Skills development and maintenance 

C. Management dashboards 

D. Facilitation - workshop techniques 

Correct Answer: B 

 

QUESTION 2

Which of the following describe the relationship between change and business as usual? 

1.

 Programmes deliver change into an organization\\'s business operations environment 

2.

 Business stakeholders must be engaged appropriately about the changes being delivered 

3.

 Programme delivery should take priority over business as usual activities 

4.

 Disruption to business as usual needs to be considered when planning changes 

A. 1, 2, 3 

B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: B 

 

QUESTION 3

Which is a section of the Blueprint? 

A. Business process swimlanes 

B. Information portal 
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C. Vision Statement 

D. Processes (including operational costs and performance levels) 

Correct Answer: D 

 

QUESTION 4

Which is NOT a way that tools may be used? 

A. Community 

B. Individual 

C. Integrated 

D. Collaborative 

Correct Answer: A 

 

QUESTION 5

Which is a permanent office supporting the definition of a portfolio of programmes and projects within a geographical
region? 

A. Organization Portfolio Office 

B. Hub Portfolio Office 

C. Programme Office 

D. Project Office 

Correct Answer: B 
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