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QUESTION 1

Which is a benefit of the portfolio prioritization and optimization technique? 

A. Highlights programme issues requiring intervention 

B. Documents repeatable processes enabling increased PPM maturity 

C. Provides resource capacity to the portfolio when required 

D. Supports senior management investment decisions by aligning programmes to strategy 

Correct Answer: D 

 

QUESTION 2

Which is a factor to consider when sizing a permanent office? 

A. Estimate of time taken to deliver each service provided by an office 

B. Number of people working on a single programme 

C. Amount of money being invested in a single programme 

D. Number of templates already produced 

Correct Answer: A 

 

QUESTION 3

Which role provides consultancy advice and guidance to Project Managers across the organization? 

A. Project Specialist 

B. Project Officer 

C. Portfolio Analyst 

D. P3O Sponsor 

Correct Answer: A 

 

QUESTION 4

What element of a P3O model provides centralized services? 

A. Project Office 

B. Organization Portfolio Office 

P3OF PDF Dumps | P3OF Practice Test | P3OF Study Guide                                2 / 3

https://www.pass2lead.com/p3of.html
https://www.pass2lead.com/p3of.html
https://www.pass2lead.com/p3of.html


https://www.pass2lead.com/p3of.html
2024 Latest pass2lead P3OF PDF and VCE dumps Download

C. Hub Portfolio Office 

D. Programme Office 

Correct Answer: B 

 

QUESTION 5

Which is an area where improvement targets and related Key Performance Indicators should be set? 

A. Improved portfolio balance in terms of overall risk and lifecycle stages 

B. Greater independence from strategic objectives 

C. Increased number of projects in start-up at any one time 

D. Increased number of programmes scoring amber or red at a gated review 

Correct Answer: A 
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