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QUESTION 1

Which of the following describes earned value: 

A. cost baseline plan. 

B. completed work value. 

C. cost variance. 

D. percentage over or under budget. 

Correct Answer: B 

 

QUESTION 2

What of the following is NOT part of the root cause analysis process? 

A. Gather the facts. 

B. Identify the people/teams responsible for the cost overrun. 

C. Escaped defect analysis. 

D. Proposals for corrective/ preventive actions. 

Correct Answer: B 

 

QUESTION 3

The risk contingency reserve is identified in which process? 

A. Estimate activity duration. 

B. Estimate costs. 

C. Determine cost baseline. 

D. Estimate activity resources. 

Correct Answer: C 

 

QUESTION 4

Upon completion, the complete set of project documentation should be put in which of the following? 

A. Project archives. 

B. Access database. 
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C. Storage room. 

D. Project report. 

Correct Answer: A 

 

QUESTION 5

A project risk is a(n) __________ event or condition that, if it occurs, has a ___________ effect on at least one project
objective: 

A. certain. negative or positive. 

B. uncertain. negative and positive. 

C. uncertain. negative or positive. 

D. unknown. neither negative nor positive. 

Correct Answer: C 
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