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QUESTION 1

To meet the requirements of the project through effective contract management, it is best to: 

A. prepare a unique contract. 

B. use standard clauses in contracts. 

C. avoid using contractual documents. 

D. mix standard and unique clauses. 

Correct Answer: B 

 

QUESTION 2

What are the 2 primary inputs for the cost baseline calculation? 

A. Subcontracted services and overhead. 

B. Subcontracted services and local material purchases. 

C. Costs of internal resources and costs of direct external workforce. 

D. Resources and subcontracted services. 

Correct Answer: D 

 

QUESTION 3

In Nokia, what does PARD stands for? 

A. Program action required days. 

B. Project asset rotation days. 

C. Project action rotation days. 

D. Project asset required days. 

Correct Answer: B 

 

QUESTION 4

What is the relationship between sales items (SI\\'s) and service orders in the care contract? 

A. An SvO can have multiple SI\\'s, but an SI line in the care contract can have only one SvO. 

B. There is no relationship or connection between SIs and SvOs in the care contract. 
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C. An SvO can have only one SI, and an SI line in the care contract can have only one SvO. 

D. An SvO can have only one SI, but an SI line in the care contract can have multiple SvOs. 

Correct Answer: D 

 

QUESTION 5

Prior to contract signing, the project manager is required to set up the PBM plan and quality gate process. If there is no
ERP, how should the project manager charge their time? 

A. To an approved pre-sales WTR code based on the SWF/CRM ID, as no PO is yet received. 

B. To an approved project planning and initiation cost SvO. 

C. To an SvO for an existing related project as it is not worthwhile to create an SvO for this small activity. 

D. The PM should not be working on these activities prior to the contract being signed. 

Correct Answer: B 
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