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QUESTION 1

Demand Planning meetings will generate inputs to: 

A. 4C, with impacts to volumes estimations. 

B. my ERM, with impact to resource allocations to project team. 

C. nelle, with impacts to Supply Chain and PRS (Profitability Reporting System) figures. 

D. my ERM, with impact to resource allocations to project team and nelle, with impacts to Supply Chain and PRS
(Profitability Reporting System) figures. 

Correct Answer: D 

 

QUESTION 2

Your project is ongoing, all partner contracts have been renegotiated and new prices (higher by 8%) came into effect
immediately. If all the other circumstances in your project remain unchanged, your PCA [%] value will: 

A. increase by 8%. 

B. increase by a % dependent on project completion and other project costs. 

C. decrease by 8%. 

D. Decrease by a % dependent on project completion % and other project costs. 

Correct Answer: D 

 

QUESTION 3

What is the purpose of change management? 

A. Tracking additional resources. 

B. Tracking additional purchase orders for suppliers due to quality issues. 

C. Documentation tracking. 

D. Monitoring and controlling deviations from baseline. 

Correct Answer: D 

 

QUESTION 4

What are the key elements that must be monitored constantly over the entire project life cycle? 

A. Quality and subcontractor performance. 
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B. Contract conditions and project deliverables. 

C. Cost, time and scope. 

D. Financial reports and schedule. 

Correct Answer: C 

 

QUESTION 5

An appropriate sequence for risk management activities is: 

A. risk identification, Risk quantification and risk response development and control. 

B. risk identification, risk assessment and risk planning. 

C. risk identification, risk mitigation and risk management. 

D. risk identification, risk elimination and risk mitigation. 

Correct Answer: A 
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