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QUESTION 1

A project is out of control because project team members are completing tasks based on preference and suggestions
from project stakeholders, instead of following the project schedule. 

Which of the following is an indication that this project is out of control? 

A. Stakeholders are not properly engaged. 

B. There is no project manager named. 

C. Performance relative to the plan is unknown. 

D. Work is being accomplished faster than planned. 

Correct Answer: C 

 

 

QUESTION 2

While working with a project team to create the project schedule, which of the following must occur for performance
measurement? 

A. Identify resource costs 

B. Manage issues 

C. Create status reports 

D. Set the baseline 

Correct Answer: D 

Explanation: 

The project management plan contains the project management baseline data (typically cost, schedule, 

and scope), which you’ll use to monitor and compare performance measurements against. 

 

QUESTION 3

On larger projects, a vendor may occasionally proceed upon receipt of the: 

A. ROE. 

B. RFI. 

C. NDA. 

D. LOI. 
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Correct Answer: D 

Reference: https://www.investopedia.com/terms/l/letterofintent.asp 

 

QUESTION 4

Which of the following is the first document issued during the procurement process in a project? 

A. PO 

B. RFP 

C. RFI 

D. RFQ 

Correct Answer: C 

 

 

QUESTION 5

Two parties are beginning conversations regarding the purchase of professional services. Which of the following should
be in place FIRST? 

A. RFP 

B. SOW 

C. NDA 

D. LOI 

Correct Answer: A 
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