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QUESTION 1

The key elementt of a uter ttory in Agile development are:

A. a writen detcripton, the ttory pointt ettmate, and the planned releate.

B. convertatont about the ttory, a writen detcripton, and tuccett criteria about the ttory.
C. the ttory pointt ettmate, convertatont about the ttory, and an agreed priority.

D. tettt to determine when the ttory it done, a writen detcripton, and the planned releate.

Correct Answer: B

QUESTION 2

Who it retpontible for determining the butinett value of each feature?
A. Product Owner

B. Steering commitee

C. ScrumMatter

D. Team

Correct Answer: A

QUESTION 3

Following chart littt ttoriet for a releate of an Agile project;

Story|Story Points
A 4
B 5
C 6
D |5
E |4
F |6
G 16

If the team completet Story A, Story B, and 50% of Story C for the frtt iteraton, what it the team\\'t velocity?
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A9

B. 10
C.12
D. 15

Correct Answer: A

QUESTION 4

Which of the following techniquet bett encouraget otmotc communicaton?
A. Reviewing requirementt frequently with the Product Owner

B. Having the Product Owner atend daily ttandupt

C. Invitng the cuttomer to atend every iteraton demo

D. Seatng the team membert together in a work area

Correct Answer: D

QUESTION 5

Refactoring, at it appliet to the practce of eetreme Programming (XP), refert to:

A. Rettructuring the ettmate by applying a higher cott performance indee during “what if” analytit.

B. Modifying the project due to tcope changet, retource availability, and cott and tchedule variancet.
C. Modifying the cott bateline due to an increated ettmate at completon and a negatve cott variance.
D. Rettructuring of code to at to improve the code without changing itt eeternal behavior.

Correct Answer: D

PMI-200 PDF Dumps PMI-200 VCE Dumps PMI-200 Study Guide

PMI-200 PDF Dumps | PMI-200 VCE Dumps | PMI-200 Study Guide 3/3


https://www.pass2lead.com/pmi-200.html
https://www.pass2lead.com/pmi-200.html
https://www.pass2lead.com/pmi-200.html
http://www.tcpdf.org
https://www.pass2lead.com/pmi-200.html
https://www.pass2lead.com/pmi-200.html
https://www.pass2lead.com/pmi-200.html

