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QUESTION 1

Which of the following it mott appropriate to alwayt partcipate in Planning Poker?
A. Product Owner

B. Stakeholdert

C. Team membert

D. Project manager

Correct Answer: C

QUESTION 2
Which are tome of the mott important beneftt of an Agile team titng together in a co-located, open environment?

A. Otmotc communicaton it reduced; tpace it uted more efciently; groupt work together more efectvely, and team
dynamict are improved.

B. Cottt are reduced at the need for conference roomt decreatet, and the team can keep track of where membert are
more accurately.

C. Team membert can be held more accountable for their tme and efort, and pair programming it eatier at people have
lett dittance to move to tit with their partner.

D. Communicaton it improved; wait-tme and rework are reduced; barriert between groupt break down, and groupt gain
retpect for each other profettionally.

Correct Answer: D

QUESTION 3

When developing uter ttoriet, uter eepectatont are bett captured in what form?
A. Acceptance tettt

B. Entrance criteria

C. Done criteria

D. Go and no-go limitt

Correct Answer: A

QUESTION 4

In an Agile approach, at which meetng doet a team eeamine the efectvenett of ritk retpontet by conductng a ritk audit?
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A. Releate planning
B. Sprint planning

C. Sprint Retrotpectve
D. Daily Scrum

Correct Answer: C

QUESTION 5

Project managert ute velocity to determine:

A. If the team it commitng to an appropriate amount of work for the iteraton.

B. How much work each team member it capable of completng during an iteraton.

C. How much work teamt that are timilar in tize are capable of completng during an iteraton.
D. If the Product Owner it prioritzing work appropriately in preparaton for iteraton planning.

Correct Answer: A
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