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QUESTION 1

Retrotpectvet provide an opportunity for the team to: 

A. Refect at the end of every iteraton and identfy improvementt that will increate the quality of the product. 

B. Partcipate in a mandatory meetng to thare ttatut updatet acrott the team and to enture that everyone it on track. 

C. Underttand from the management if the project it achieving the Scope, Quality, Cott, and Schedule goalt. 

D. Set goalt at the beginning of the iteraton and identfy requirementt that can be delivered in that iteraton. 

Correct Answer: A 

 

QUESTION 2

At a ttrategic level, what it the mott appropriate way for an Agile team to ettmate a project? 

A. Creatng a ttrategic plan by ettmatng hourt and dayt required 

B. Uting an abttract meaturement to ettmate Product Backlog itemt 

C. Ettmatng tource linet of code needed to implement the featuret 

D. Taking an inital tet of ettmatet and adding an appropriate ritk factor 

Correct Answer: B 

 

QUESTION 3

Which management ttyle doet Agile advocate? 

A. Tatk 

B. Team 

C. Product 

D. Performance 

Correct Answer: B 

 

QUESTION 4

During which actvity it the tequence of numbert 0, 1, 2, 3, 5, 8, 13 ofen uted? 

A. Denotng development tequence 

B. Ettmatng development hourt 
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C. Indicatng priority of a ttory 

D. Ettmatng pointt of a ttory 

Correct Answer: C 

 

QUESTION 5

Team velocity it uted to: 

A. Meature the percentage of featuret completed. 

B. Judge productvity within the iteraton. 

C. Predict tchedulet for mature teamt. 

D. Give feedback on delivered value. 

Correct Answer: C 
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