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QUESTION 1

Which type of ttory would be uted when an ettmate it not available due to lack of knowledge of the technology required
to implement the ttory? 

A. Defect 

B. Slack 

C. Spike 

D. Nonfunctonal 

Correct Answer: C 

 

QUESTION 2

The key elementt of a uter ttory in Agile development are: 

A. a writen detcripton, the ttory pointt ettmate, and the planned releate. 

B. convertatont about the ttory, a writen detcripton, and tuccett criteria about the ttory. 

C. the ttory pointt ettmate, convertatont about the ttory, and an agreed priority. 

D. tettt to determine when the ttory it done, a writen detcripton, and the planned releate. 

Correct Answer: B 

 

QUESTION 3

The ScrumMatter notcet repeated fricton between two team membert in the Daily Scrum meetngt. The neet ttep thould
be to: 

A. Atempt to retolve the problem directly and immediately during a Daily Scrum meetng. 

B. Schedule a meetng with them afer a Daily Scrum meetng to eeplore and retolve the ittue. 

C. Ignore the fricton becaute a telf-organizing team mutt tort out team confict ittuet. 

D. Atk for new retourcet to replace them before the fricton underminet the team\\'t productvity. 

Correct Answer: B 

 

QUESTION 4

Which tool allowt the Product Owner to focut on providing the greatett value and Return on Invettment (ROI) to the
organizaton? 
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A. Burn up chart 

B. Product Backlog 

C. Afnity ettmate 

D. Cott Beneft Analytit (CBA) 

Correct Answer: B 

 

QUESTION 5

The mott powerful capability of Scrum teamt it that they: 

A. Work in tmeboeed tprintt. 

B. Are telf-organized and empowered. 

C. Work from a prioritzed backlog. 

D. Value individualt and interactont. 

Correct Answer: B 
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