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QUESTION 1

A new government regulation has mandated that all team members will need to work remotely for the duration of the
next iteration. This means backlog priority changes will need to be completed What should the project manager do? 

A. Communicate the new regulation to the project sponsor during the next retrospective. 

B. Inform the product owner of the required change as soon as possible. 

C. Reprioritize the backlog and share it with the team as soon as possible. 

D. Ask the team facilitator to reprioritize the backlog based on the new regulation. 

Correct Answer: D 

 

 

QUESTION 2

What is the term assigned to products or services having the same functional use but different technical
characteristics? 

A. Scope 

B. Quality 

C. Specification 

D. Grade 

Correct Answer: D 

 

 

QUESTION 3

A project manager has heard about the large volume of emails the team receives each day which prevents them from
doing project work. One team member has stated that they would like to be able to access project-related information
when needed 

To what type of communication is the team member referring? 

A. Mass communication 

B. Push communication 

C. Pull communication 

D. Interactive communication 

Correct Answer: C 
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QUESTION 4

A junior project manager is excited to start working on their first project with a telecommunications company, A senior
project manager has decided to educate the junior project manager on the challenges of project management and how
to achieve success. 

Which three artifacts should the senior project manager tell the junior project manager to utilize to ensure project
success? (Choose three) 

A. Organizational process assets (OPAs) 

B. Lesson learned registers from past projects 

C. Historical issue logs 

D. Project scope statement 

E. Project management plan 

Correct Answer: BCD 

 

 

QUESTION 5

During a project meeting, the project manager asks risk owners to present issues that may affect the backlog. During
their presentation, the project manager realizes that some risk owners did not implement the already agreed-upon risk
responses. 

What should the project manager do to reduce exposure? 

A. Report the risk owners to the project management office (PMO) with the recommendation to remove them from the
team. 

B. Reassign the outstanding risk tasks to other team members who have implemented their risk responses. 

C. Ask the risk owners to implement the risk responses before the next meeting and present the results in the meeting. 

D. Meet privately with the risk owners and work with them to address any impediments to the risk responses. 

Correct Answer: D 
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