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QUESTION 1

Which statement is an appropriate entry for the project approach heading within the Project Brief? 

A. The initial estimates from the feasibility study will be verified during the initiation stage. 

B. MFH must better manage suppliers\\' performance. 

C. The Information Technology Division and the Facilities Division will be outsourced to a single service provider. 

D. The Project Manager will be responsible for ensuring that the agreed project approach remains an appropriate
choice. 

Correct Answer: C 

 

QUESTION 2

Scenario Additional Information During the initiation stage the Project Manager met with the Marketing Director to find
out more about the requirements of the promotional calendar and recorded the following notes: There has been a
reduction in the order numbers at the MNO Manufacturing due in part to the increased marketing activities of its
competitors. 10% of customers have not re-ordered in this financial year and staff morale is poor. A number of skilled
staff have left as a result and replacement staff have not been recruited due to the reduced operation. If the project is
successful, a recruitment campaign will be required to fill the existing staff vacancies and there may be a requirement
for additional staff. Operational costs are likely to increase because skilled staff are expensive and difficult to find. 

In financial terms, there were a total of 1,500 orders in the last financial year, each with an average profit of £2k. The
Marketing department believes that sending a promotional calendar to our current and prospective customers would
increase orders by at least 10% with a minimum of 10 further orders from the list of prospective customers within 12
months from the date of distribution. 

The Marketing Director will be funding the project from the business marketing budget. She believes that the effect of a
good company image portrayed by a successful calendar would last into a second year. She has forecast the same
increase in orders for a second year and predicts that the annual employee satisfaction survey will show a measurable
improvement in staff morale. 

A number of alternatives were explored, including: 20% discount for all repeat customers - not cost-effective and very
short term A promotional calendar as a free Christmas gift - would target current and prospective customers and the
benefits would last into a second year A series of television and press advertisements was too expensive A direct mail
shot to all customers - benefit would be short term Creation of an internet website - would not suit all customers 

The calendar is seen as the favored option, as long as the company\\'s competitors do not increase their marketing
activity. Whilst the Marketing department wants a very high quality, glossy product, the project management team must
be aware of the cost this will incur. 

Which 2 statements should be recorded under the Reasons heading? 

A. The Marketing department believes that sending a promotional calendar to current and prospective customers will
increase orders by at least 10%. 

B. 10% of customers have not re-ordered in this financial year. 

C. 1,500 orders are expected, each with an average profit of ?k. 
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D. The Marketing department believes that the effect of a good company image, portrayed by a successful calendar, will
last into a second year. 

E. MNO Manufacturing is experiencing a fall in orders due in part to the increased marketing activities of its
competitors. 

Correct Answer: BE 

 

 

QUESTION 3

Scenario 

Extract from the Project Product Description (with errors) 
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Which 2 statements apply to the Composition section? 

A. Amend entry 2 to \\'Selected paper\\'. 

B. Delete entry 3 because this is NOT a major product to be delivered by this project. 

C. Move entry 6 to Derivation because this product already exists. 

D. Delete entry 7 because these will be produced by the photographer. 

E. Add \\'Calendars distributed to customers\\'. 

Correct Answer: AB 

 

QUESTION 4

Scenario 

Additional Information 

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two
years ago which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business 

strategic requirements and the authority to commit resources as required. 

Marketing Director: She has been with the company for three years, following a successful career with a publicity
company. She has the ability to represent the needs of the business, particularly as this is a marketing project. She has
the 

authority to commit the annual business marketing budget, from which the project will be funded, as she sees
appropriate. She will be responsible for monitoring the expected benefits of the calendar, in particular the improvement
of the 

company\\'s image. 

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen
and energetic as the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for
the 

promotional calendar. 

Central Records: This group of five staff looks after all company records and document control. 

They now maintain all project files. 

Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the
company and will supply the stationery for this project. Portraits ltd: This is a professional photographic company with a 

number of excellent photographers and a history of successful work. This company has been selected to take the
photos for the company calendar. It has yet be decided which of the photographers to use. 

Which 2 statements explain why Central Records should be appointed as Project Support for this project? 

A. They control the receipt, identification, versions, storage and issue of all project products within the company\\'s
projects. 
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B. They already exist within the organization and have been with the company for many years. 

C. They will ensure compliance with all company policies and procedures. 

D. They perform a quality assurance function across all projects. 

E. They have knowledge of the organizational standards that will be applicable to the project. 

Correct Answer: AE 

 

QUESTION 5

Scenario: 

The Ministry of Food Hygiene (MFH) has a quality management system which contains a document control process to
manage all documentation requirements. The document control process was created by the MFH Quality Manager, who
now maintains all of MFH\\'s documents and performs an organization-wide configuration management role. The MFH
Quality Manager will administer the configuration management procedure for the Restructuring project since this must
comply with the MFH document control process. 

According to PRINCE2, which statement about the Configuration Management Strategy for the Outsourcing project is
correct? 

A. Every project needs a Configuration Management Strategy, even if the organization has existing configuration
management standards, because every project has different circumstances. 

B. A separate Configuration Management Strategy will be required for each of the suppliers within this project because
each will have a different way of managing and storing products. 

C. A Configuration Management Strategy is unnecessary for this project because the MFH document control process is
documented. It is acceptable simply to reference this in the Quality Management Strategy. 

Correct Answer: A 

PR2P PDF Dumps PR2P Practice Test PR2P Exam Questions

Powered by TCPDF (www.tcpdf.org)

PR2P PDF Dumps | PR2P Practice Test | PR2P Exam Questions                                5 / 5

https://www.pass2lead.com/pr2p.html
https://www.pass2lead.com/pr2p.html
https://www.pass2lead.com/pr2p.html
http://www.tcpdf.org
https://www.pass2lead.com/pr2p.html
https://www.pass2lead.com/pr2p.html
https://www.pass2lead.com/pr2p.html

