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QUESTION 1

In which strategy would the change control process be recorded?
A. Quality Management Strategy

B. Configuration Management Strategy

C. Risk Management Strategy

D. Communication Management Strategy

Correct Answer: B

QUESTION 2
HOTSPOT
The project has a cost tolerance of +5% 1.5%, of which stage 2 has a tolerance of +£45k 1-£45k.

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement. For each line identify the
appropriate option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Hot Area:
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Assertion Reason

1 | If stage 2 exceedsits target by £20k the | True-False | When the Stage Planis True-False
Stage Plan should be replaced byan updated with activities to
Exception Plan. deal with any deviations

from planned cost and
time, thisis called an
Exception Plan.

2 | The Team Plan required for the True-False | Supplierassurance should | True-False
development of the service level confirm that Team Plans
agreement should be produced in are in accordance with
consultation withsupplier assurance. relevant supplier standards.

3 | The Stage Plan for stage 2 should be Truc{-Falsc All Stage Plans are True-False
prepared during the initiation stage. produced near the end of

the initiation stage.

4 | Afinal stage (stage 5). covering project | TruefFalse | The Project Plancoversall | True-False
closure, should be added to the Project management stages.
Plan.

5 | The cost tolerance planned for each True-False | Project tolerances forcost | True-False
stage should be +5%"5%, and time should always be

allocated equally between
all of the stages.

6 | The key deliverables and estimates from | True-False | The feasibility study True-False
the feasibility study should provide a should confimmall project '
major input to the Project Brief. costs.

Correct Answer:
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Assertion Reason
1 | If stage 2 exceeds its target by £20k the | True-False || When the Stage Planis True-False
Stage Plan should be replaced byan updated with activities to
Exception Plan. deal with any deviations
from planned cost and
time, thisis called an
Exception Plan.
2 | The Team Plan required for the True-False | Supplierassurance should | TruesFalse
development of the service level confirm that Team Plans
agreement should be produced in are in accordance with
consultation withsupplier assurance. relevant supplier standards.
3 | The Stage Plan for stage 2 should be TruetFalse | All Stage Plansare True-False |
prepared during the initiation stage. produced near the end of
the initiation stage.
4 | Afinal stage (stage 5), covering project | TruedFalse | The Project Plan coversall | True-False
closure, should be added to the Project management stages.
Plan.
5 | The cost tolerance planned for each True-False | Project tolerances forcost | TruesFalse |
stage should be +5%"5%, and time should always be
allocated equally between
all of the stages.
6 | The key deliverables and estimates from | TruesFalse | The feasibility study Tn:e-}l-' alse
the feasibility study should provide a should confimall project
major input to the Project Brief. costs.
QUESTION 3

Scenario Additional Information Further information on some resources who could be involved in the project:
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\ ‘ Project Board ‘

: .
' Senior User : Executive Senior Supplier
Outcon Account Manager | | Chief Executive Officer Director of
Information Technology
= | TS
T T T
] 1 |
| I i
| User Project Business | Supplier |
|  Assurance Project : Project |
' Director of Assurance | Assurance
Lomphancs Payroll Directorof |
|  Director of Manager Facilities
Research &
Development

rey: | Within the project managementteam = = = Project Assurance responsibility

| | From the customer

| . From the supplier

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing
resources. Outcome provided the consultants who carried out the feasibility study and the same consultants will be
providing support and guidance to the Information Technology and Facilities teams during the project. Director of
Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of

Food Hygiene.

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business
functions but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who
has much of the responsibility of running the Finance Division on behalf of the Director of Finance. He has been

involved in

drafting the Ministry\\'s business strategy and assisting in a full business risk assessment. He also drafted the corporate
Business Case standards.

Which 2 alternative actions apply to the proposed Senior User for this project?
A. Retain because he provides the outsourcing resources required to support the project.

B. Replace with \\'Director of Research and Development\\' because she deals with both the Information Technology
and the Facilities Divisions and can make sure her division\\'s needs are specified.

C. Remove because he has no authority to commit user resources.
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D. Add \\'Hardware Manager\\' because he provides computer hardware to all business functions and will be impacted
by the outcome.

E. Retain because he will be providing support to the Information Technology and Facilities teams during the project.

Correct Answer: BC

QUESTION 4

While planning the initiation stage, the Project Manager reviewed some threats that had been recorded in the Daily Log.
Which threat should have been assessed for possible risk responses to be included in the Initiation Stage Plan?

A. MFH has no experience in outsourcing and this may affect understanding of what is required, resulting in inadequate
plans and strategies.

B. The Project Brief is a complex document and may not be approved by the Executive.

C. There is a shortage of service providers so there is a possibility that no suitable service providers respond to the
request for proposals. This would prevent the Outsourcing project from proceeding.

Correct Answer: C

QUESTION 5

Scenario

Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the
correct document.
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Introduction 1. This document contains details of how the project
managerient

team will send informat.on to individuzls working on the
Calendar project, and receive information from them.

Communication 2 See MNO Manufacturing Company standards for all
procedure intemal companyv communications.
Toolsand technigues 3. Use the staff newsletter to launch thelabel design

competition and to promote the chosen label design.

4. Using the number of responses to thelabel design
competition as a measute, report fortnightly to the Project
Board on the effectivensss of the staff newsletteras a
vehicle for communication.

3. Use tke company website to advertise the promotior.al
calendarto customers.

Records 6. A record should be maintained for ezch product of the
project. As a minimum this should show the project name,
product name, product title, and versior. number.

7. External email and correspondence rzlating to the
Calendarproject shomld he recorded elecrronically in the
project falder.

8 Information received in hard copyv should, where
possible, should be scanned and filed as above.

Timing of 9 Atthe end of each stage, audit and report on the

communication performance of the communication methods being used.

activities 100 Highlight Feports to be provided tc appropriate
stakeholders. at the frequency defined in each Stage Plan

Stakeholder analysis: 11. Photographer.

Interested parties 12 Print company.

Information needs for 13 Weeklv updates will be provided by email to the

each interested party individual producing the staff newsletter.

14 Engineering Manager is to be consulted when preparing
the photo session schedule.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised
by the Project Board. The project is now at the end of the initiation stage. Having decided that the Calendar project is a
relatively simple project, the Project Manager combined the Starting Up a Project process and the Initiating a Project
process. No Project Brief has been produced. Instead the Project Manager used the project mandate to produce a
simple Project Initiation Documentation (PIO). The PIO includes the Business Case, a product checklist and several
Product Descriptions, Including the Project Product Description. Short sections are also included for each of the
strategies and the controls to be applied. The Project Manager has elected to use the Daily Log to record all risks,
issues, lessons and quality - results. After the initiation stage there will be two further stages during which a small
number of Work Packages will be authorized. While these are being managed, the Project Manager will hold regular
checkpoints, which will support the production of weekly Highlight Reports to the Project Board.

There is no mention of any Stage Plans, yet there are two further stages proposed. How will this be resolved?

A. Itis appropriate for the Calendar project to be run as two further stages as there is a key decision to be made at the
end of stage 2. Stage Plans will be produced.
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B. Whilst the activities are divided into two further stages, there is no reason why the Calendar project should use
stages. The project will therefore be run as a single stage project and the activities will be added to the Initiation Stage
Plan.

C. There will be three Stage Plans, the two management stages plus an additional stage to plan and complete the
activities of the Closing a Project process.

Correct Answer: A
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