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QUESTION 1

Which provides a single source of reference that may be used by people joining a project after it has been initiated so
they can quickly and easily find out how the project is being managed?

A. Project Brief

B. Project Initiation Documentation
C. Project mandate

D. Project Product Description

Correct Answer: B

QUESTION 2

Which is a purpose of the Project Product Description?

A. Define the key responsibilities for delivering product quality
B. Provide information about the state of products

C. Define the quality anticipated by the customer

D. Provide product cost input to the Business Case

Correct Answer: C

QUESTION 3
Which is a purpose of the Organization theme?

A. Ensure that the project organization structure will enable the project to deliver the business benefits in the required
time frame

B. Define accountability within the project
C. Identify risk owners for the project
D. Define the quality methods and responsibilities for the management of the project

Correct Answer: B

QUESTION 4
Which of the following statements about the Closing a Project process are true?

1.
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The Closing a Project process provides a fixed point for the receipt of completed Work
2.

The Closing a Project process provides a fixed point to review if the objectives set out in the original Project Initiation
Documentation have been achieved. Packages for the work performed in the final stage.

A. Only 1 is true

B. Only 2 is true

C. Both 1 and 2 are true
D. Neither 1 or 2 are true

Correct Answer: B

QUESTION 5

What theme provides all management levels within the project management team with mechanisms for monitoring and
control?

A. Progress

B. Change

C. Organization
D. Quality

Correct Answer: A
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