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QUESTION 1

Which is an objective of the Starting up a Project process?

A. Approve all Product Descriptions prior to project initiation

B. Obtain approval from corporate or programme management for the Communication Management Strategy
C. Prevent projects with unrealistic delivery dates from being initiated

D. Confirm that there is a valid method in place to measure the expected project benefits

Correct Answer: C

QUESTION 2

Which is an objective of the Closing a Project process?

A. Review and approve the plan for project closure

B. Review the performance of the project against its baseline
C. Perform any post-project reviews

D. Create a Benefits Review Plan

Correct Answer: B

QUESTION 3

In what process is the authorization to deliver the project\\'s products given?
A. Starting up a Project

B. Initiating a Project

C. Managing a Stage Boundary

D. Directing a Project

Correct Answer: D

QUESTION 4
What process is used by the Project Board to respond to an Exception Report?
A. Controlling a Stage

B. Managing a Stage Boundary
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C. Managing Product Delivery
D. Directing a Project

Correct Answer: D

QUESTION 5

If an informal issue is defined as a problem or concern, where should it first be recorded?
A. Issue Register

B. Risk Register

C. Daily Log

D. Exception Report

Correct Answer: C
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