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QUESTION 1
Identify the missing product in the following sentence.

When assessing an issue during the Controlling a Stage process, the [ ? ] provides essential information to evaluate the
viability of the project.

A. Project Brief

B. Benefits Review Plan

C. Project Initiation Documentation

D. Configuration Management Strategy

Correct Answer: C

QUESTION 2

Which is a purpose of the Managing a Stage Boundary process?

A. Provide the Project Board with sufficient information for approving the next stage
B. Approve the next Stage Plan

C. Review and close any risks and issues identified during the previous stage

D. Control the link between the Project Manager and the Team Manager(s)

Correct Answer: A

QUESTION 3

Which theme defines the accountability for realization of the project\\'s benefits?
A. Plans

B. Progress

C. Organization

D. Quality

Correct Answer: C

QUESTION 4

Which characteristic distinguishes a project from regular business operations?
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A. Produces benefits

B. Introduces business change
C. Manages stakeholders

D. Incurs cost

Correct Answer: B

QUESTION 5

Which is NOT a true statement about the Managing a Stage Boundary process?

A. It provides sufficient information for the Project Board to review the success of the current stage
B. It is used to create an Exception Plan if requested by the Project Board

C. It provides a fixed point at which acceptance of the project product is confirmed

D. It is executed at, or close to, the end of each management stage, except the final one

Correct Answer: C
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