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QUESTION 1

How should the Team Manager report that tolerances are forecast to be exceeded?
A. Create an Exception Report

B. Create a Highlight Report

C. Raise an issue

D. Grant a concession

Correct Answer: C

QUESTION 2

Which statement applies to Stage Plans?

A. Always have the same duration as the Project Plan

B. Are produced at the same time as the Project Initiation Documentation

C. Assist the Project Manager in the day-to-day running and control of the project
D. Provide a baseline against which the Project Board monitor overall progress

Correct Answer: C

QUESTION 3

Which is a responsibility of a risk owner?

A. Identify risks to the project that might occur in their department

B. Own and authorize the use of the risk budget to fund risk responses
C. Manage, monitor and control all aspects of an assigned risk

D. Determine project risk appetite

Correct Answer: C

QUESTION 4
Which of the following is the Business Case used for during the Managing a Stage Boundary process?
A. Enable the Project Board to decide whether or not to authorize the project

B. Justify the continuing viability of the project
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C. Enable the Project Board to decide whether or not to authorize project closure
D. Justify the initiation of a project

Correct Answer: B

QUESTION 5

Which of the following take place before the initiation of a project?
1.

Appoint the Executive

2.

Capture requirements

3.

Develop the Project Brief

4,

Develop the detailed Business Case
A 1,23

B.1,2,4

C.1,3,4

D.2,3,4

Correct Answer: A
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