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QUESTION 1

Which statement about the `protect the level of quality\\' target is CORRECT? 

A. It is achieved by allowing enough time for testing 

B. It is achieved by using the same team members 

C. It gives confidence on the progress of the project 

D. It delivers the early realization of benefits 

Correct Answer: D 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41#:~:text=PRINCE2%20Agile%20protects%20the%
20level,the%20quality%20level%20is%20met 

 

QUESTION 2

Which statement about velocity is CORRECT? 

A. It is based on the concept of rationalism 

B. It is shown by the ideal line on a bum-down chart 

C. It describes how much work is getting done 

D. It tracks the time and cost of a timebox 

Correct Answer: C 

Reference: https://worldofagile.com/blog/velocity/ 

 

QUESTION 3

During which process should release planning be done for the FIRST time? 

A. Initiating a project 

B. Managing a stage boundary 

C. Managing product delivery 

D. Controlling a stage 

Correct Answer: B 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_170andshowNav=trueandexpandNav=true 

PRINCE2-AGILE-FOUNDATION VCE Dumps | PRINCE2-AGILE-FOUNDATION Practice Test | PRINCE2-AGILE-
FOUNDATION Exam Questions

                               2 / 3

https://www.pass2lead.com/prince2-agile-foundation.html
https://www.pass2lead.com/prince2-agile-foundation.html
https://www.pass2lead.com/prince2-agile-foundation.html
https://www.pass2lead.com/prince2-agile-foundation.html


https://www.pass2lead.com/prince2-agile-foundation.html
2024 Latest pass2lead PRINCE2-AGILE-FOUNDATION PDF and VCE dumps
Download

 

QUESTION 4

What term is used to describe boards that display what work needs to be completed for people working on a project? 

A. Work in progress limit 

B. Information radiator 

C. Highlight report 

D. Glad! Sad! Mad! 

Correct Answer: C 

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190andshowNav=trueandexpandNav=true 

 

QUESTION 5

Which statement about the waterfall methodology definition is CORRECT? 

A. It states that deadlines should not be moved 

B. It has distinct goals for each stage of development 

C. It is a behavior that involves making things transparent 

D. It promotes the use of experiments carried out in a scientific way 

Correct Answer: B 

Reference: https://www.lucidchart.com/blog/agile-vs-waterfall-vs-kanban-vs-scrum 
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