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Which is a benefit of the Lean Startup approach to releasing a product?

A. It provide a technique to reduce the testing of a product before release

B. It enables the release plans to be synchronized with the PRINCE2 plans

C. It reduces the number of people needed to manage a release of a product

D. It provides quick feedback that can be responded to at the earliest opportunity

Correct Answer: B

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_170andshowNav=trueandexpandNav=true

QUESTION 2

Which statement about the “embrace change\\' target is CORRECT?

A. It minimizes the time needed to train a new team member

B. It reduces the planning of dependencies between projects

C. It reduces testing in order to meet deadlines

D. It encourages the customer to raise new ideas

Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41

QUESTION 3

Which is often used during a retrospective to capture lessons?

A. A Glad! Sad! Mad! board

B. A Kanban board

C. A burn chart

D. A Gantt chart

Correct Answer: A

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_120andshowNav=trueandexpandNav=true
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QUESTION 4

In Scrum, what answers the question “what can be done this sprint?\\
A. Daily scrum

B. Sprint review

C. Sprint planning

D. Increment

Correct Answer: A

QUESTION 5

Which is typically used in agile when estimating detailed requirements during sprint planning?
A. Rationalism

B. Trading

C. Visioning

D. T-shirt sizing

Correct Answer: A
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