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QUESTION 1

What should be decided when configuring PRINCE2 effectively?
A. What to remove and where to add guidance

B. Where to put the emphasis and where to add guidance

C. What to significantly change to create the right blend

D. Which areas are not enabled to work with agile

Correct Answer: C

QUESTION 2

Which statement about the “embrace change\\' target is CORRECT?
A. It minimizes the time needed to train a new team member

B. It reduces the planning of dependencies between projects

C. It reduces testing in order to meet deadlines

D. It encourages the customer to raise new ideas

Correct Answer: D

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_41

QUESTION 3

Which statement describes the Kanban approach?

A. Itis used to make system improvements using visualization and by controlling work in progress
B. It is an iterative timeboxed approach that helps teams generate value

C. It was originally focused in creating new companies and is now used to speed up product delivery
D. It has defined processes, products and roles used to iteratively deliver outputs using timeboxing
Correct Answer: A

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=trueandexpandNav=trueandpage=PRA_244

QUESTION 4
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Which is a purpose of the “controlling stage\\' process?

A. To execute and deliver the project product

B. To establish whether the project is complete

C. To report stage progress to the project board

D. To draft the plan for the next stage\\'s work

Correct Answer: C

Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_ll7andshowNav=trueandexpandNav=true#:~:text=The%20purpose%200f%20the%

20Controlling,the%20stage%20remains%20within% 20tolerance.andtext=Risks%20and%20issues%20are%
20kept%20under%20control

QUESTION 5

What term is used to describe boards that display what work needs to be completed for people working on a project?
A. Work in progress limit

B. Information radiator

C. Highlight report

D. Glad! Sad! Mad!

Correct Answer: C

Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190andshowNav=trueandexpandNav=true
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