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QUESTION 1

The PRINCE2 principle \Wcontinued business justification\\' states that a requirement for a project is that... There is
justifiable reason to start the project and justification should remain valid throughout the life of the project. Which one of
the following does PRINCE?2 also state for this principle?

A. The Business Case will include details of all project risks

B. A product must deliver tangible, financial benefits

C. Clear ownership of the Business Case is documented

D. The justification is documented and approved

Correct Answer: D

QUESTION 2

Which is an objective of the Managing a Stage Boundary process?

A. Request authorization to start the next stage

B. Ensure that all threats and opportunities for the current stage have been closed

C. Make certain that work on products allocated to the team for the next stage is authorized and agreed
D. Implement actions to resolve tolerance deviations from the Stage Plan

Correct Answer: A

QUESTION 3

Identify the missing words in the following sentence. If the Project Manager needs to know the results of a quality
review, the [ ? ] will provide a summary together with the date of any follow- up meeting.

A. Stage Plan

B. Issue Register
C. Daily Log

D. Quality Register

Correct Answer: D

QUESTION 4

For whom does the Senior User make decisions on behalf of?
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A. Those who will provide the necessary skills to produce the project product
B. Those who will operate and maintain the project\\'s products

C. Those with an interest in how the project meets a business need

D. Quality Assurance

Correct Answer: B

QUESTION 5

Identify the missing word in the following sentence, A project\\'s output is produced during a project but the [?] for the
project are often only realized after the project has closed.

A. costs
B. risks

C. benefits
D. issues

Correct Answer: C
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