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QUESTION 1

Which of the following is FALSE regarding an Exception Report? 

A. It describes a forecast deviation of stage or project level tolerance 

B. It contains recovery options and a recommendation 

C. It replaces a Stage Plan or Project Plan 

D. It describes the consequences of the deviation 

Correct Answer: C 

 

QUESTION 2

A characteristic of a project is that they come with an element of uncertainty. Which of the following PRINCE2 themes
will help with the identification and management of such uncertainty? 

A. Quality 

B. Risk 

C. Change 

D. Organization 

Correct Answer: B 

 

QUESTION 3

What name is given to the permissible deviation allowed above and below a plan\\'s target for time and cost without
escalating the deviation to the next level of management? 

A. Concession 

B. Tolerance 

C. Contingency 

D. Allowance 

Correct Answer: B 

 

QUESTION 4

According to PRINCE2, it is seldom desirable, or possible, to plan an entire project in detail at the start. Which one of
the following is given as a reason for this? 
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A. It can be difficult to predict the actual performance of resources 

B. All aspects of planning become more difficult the further into the future they extend 

C. Sufficient detail is only known once the relevant stage has begun 

D. The supplier is unlikely to comprehend the detailed schedule 

Correct Answer: B 

 

QUESTION 5

Which stakeholder interest does the senior supplier represent? 

A. Those who will use the project outputs to deliver forecasted benefits 

B. Those providing administrative services and advice during the project 

C. Those ensuring the project delivers value for money during the project 

D. Those providing maintenance and support services after project closure 

Correct Answer: D 
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