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QUESTION 1

According to the \\'continued business justification\\' principle, what must project benefits be aligned to?
A. Regular deliveries throughout the project

B. The business objectives

C. The direction of the project board

D. The technology available

Correct Answer: B

Reference https://www.whatisprince2.net/prince2-principle-continued-business- justification.php

QUESTION 2

Which of the following is carried out as part of the initiation stage?

A. Appoint the Executive and Project Manager

B. Define the method of delivering the chosen business solution

C. Define how the quality required by the customer will be achieved?
D. Agree tolerances for each Work Package

Correct Answer: C

QUESTION 3

Why does the project board review the PID during an end stage assessment?

A. To confirm that project controls are adequate for the remainder of the project

B. To notify the commissioning organization that the project has been authorized

C. To review summarized progress to date and decide what to do next with the project

D. To ensure that post project reviews of operational performance are planned

Correct Answer: C

The purpose of an end stage assessment it is to provide the project board with sufficient information to make an

informed choice about whether to proceed with the project or not. Reference: https://www.prince2primer.com/report-end-
stage/

QUESTION 4
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Which is a purpose of the Directing a Project process?

A. Enable the Project Board to exercise overall control of a project
B. Prepare a solid foundation for the project

C. Establish the prerequisites for the initiation of a project

D. Assign Work Packages

Correct Answer: A

QUESTION 5

Which of the following information does a Product Description provide?
1.

Necessary abilities of the people needed to produce the product
2.

Why the product is needed and what it will look like

3.

Necessary abilities of the people needed to review the product
4.

Time and cost needed to produce the product

A. 123

B.1,2,4

C.134

D.23,4

Correct Answer: A
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