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QUESTION 1

Which product is used to record information regarding any issues that are being managed informally?
A. Configuration Item Record

B. Issue Register

C. Daily Log

D. Risk Register

Correct Answer: C

QUESTION 2

Which product describes the method the project will use to engage with corporate, programme management or the
customer?

A. Quality management approach

B. Communication management approach
C. Change control approach

D. Benefits management approach

Correct Answer: B

QUESTION 3

Which of the following would contain the business option of doing nothing, regarding the project\\'s investment?
A. Project approach

B. Business Case

C. Risk Management Strategy

D. Benefits Review Plan

Correct Answer: B

QUESTION 4

Which role has a specific responsibility for checking that the project remains aligned to the corporate or programme
strategy?
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A. Project Manager
B. Project Assurance
C. Senior User

D. Senior Supplier

Correct Answer: B

QUESTION 5

Identify the missing words in the following sentence. The purpose of the Starting up a Project process is as much about
[?] as it is about requesting authorization to initiate viable projects,

A. producing an achievable Project Plan

B. preventing poorly-conceived projects from ever being initiated
C. obtaining approval from all stakeholders

D. setting up the required project controls

Correct Answer: B
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