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QUESTION 1

Which is a minimum requirement for applying the change theme?
A. To establish a change budget to fund changes in scope

B. To appoint the project manager as part of the change authority
C. To define the project\\'s approach to baselining products

D. To record every issue that is raised in the issue register

Correct Answer: C

QUESTION 2

What theme establishes the mechanisms to judge whether a project is worthwhile investing in?
A. Plans

B. BusinessCase

C. Risk

D. Quality

Correct Answer: B

QUESTION 3

How does applying the “focus on products\\' principle help to ensure that stakeholder expectations are met?
A. By providing a common understanding of the products required

B. By providing the tolerances for the project manager\\'s objectives

C. By providing roles descriptions for the project management team

D. By providing the justification for the project

Correct Answer: A

QUESTION 4

In which process is the PID reviewed and, if necessary, updated to reflect external factors that may affect the delivery
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and business justification of the project?
A. Starting up a project

B. Initiating a project

C. Controlling a stage

D. Managing a stage boundary

Correct Answer: D

QUESTION 5

Within the PRINCEZ2 customer/supplier environment, what is a supplier responsibility?
A. Define what the acceptance criteria are for the project product

B. Ensure the resources are made available to deliver the required result

C. Secure the funding for the project

D. Specify the desired project outcomes

Correct Answer: B
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