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QUESTION 1

If a product\\'s weight was specified to be 300 grams, but could only be built to a weight of 400 grams, which of the
following would be created? 

A. Exception Plan 

B. Request for change 

C. Off-specification 

D. Exception Report 

Correct Answer: C 

 

QUESTION 2

Which is an objective of the `managing a stage boundary\\' process? 

A. To manage risks and issues that may impact the current stage 

B. To prepare an exception plan as directed by the project board 

C. To define how and when all the project\\'s products will be delivered and at what cost 

D. To control the delivery of the project\\'s products 

Correct Answer: B 

Reference: https://www.simplilearn.com/prince2-managing-a-stage-boundary-process-tutorial-video 

 

QUESTION 3

Which is a benefit of using PRINCE2? 

A. It enables organizations to continually improve their project management 

B. It excludes stakeholder involvement in business case development 

C. It provides a mechanism for all post project support activities 

D. It can be used to manage simple programmes with few projects 

Correct Answer: A 

Reference: https://hygger.io/blog/benefits-choosing-prince2-methodology-development/ 

 

QUESTION 4
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Identify the missing words in the following sentence. 

Configuration management typically includes [ ? ] as one of the five core activities. 

A. exception planning 

B. risk assessment 

C. stakeholder engagement 

D. status accounting 

Correct Answer: D 

 

QUESTION 5

According to PRINCE2, which of the following is a statement about the quality which the customer requires from the
project product? 

A. Customer\\'s quality expectations 

B. Quality criteria 

C. Acceptance criteria 

D. Quality Management Strategy 

Correct Answer: A 
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