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QUESTION 1

In the PRINCE2 Quiality review technique, who would most likely carry out the role of administrator:
A. Project manager

B. Project support

C. Team Manager

D. Project Assurance

Correct Answer: B

QUESTION 2

Which of the following roles cannot be combined?
A. Executive and Senior User

B. Project Manager and Project Support

C. Project Assurance and Team Manager

D. Senior Suppler and Supplier Assurance

Correct Answer: C

QUESTION 3

HOTSPOT

At the end of stage 3, the service provider will be selected and the contract awarded. During stage 4, the Account
Manager for the selected service provider will work with the Project Manager to complete the transition of the services to

the selected service provider.

Hot Area:
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Assertion Reason

1 | The Project controls section of the True1F alse | The Project Initiation True-
Project Initiation Documentation | Documentation contains a False
should be updated as scon as the summary ofthe project level
service provider has been selected controls for monitoring and
during stage 3. reporting.

2 | Time-driven controls shouldbe | True-False | The Project Manager requires | True-
used to monitor the service regular progress reportsfroma | False
provider's progress during stage 4. Team Manager in order to

monitor the progress ofa Work
Package.

3 | Once the service provideris True-tF alse | The composition field of a True-
selected, the Product Description Product Description should be False
for the selected service provider used to record an change in the
should be updated. status ofa product.

4 | Checkpoint Reports should True-False | A Work Package defines the True-
provide updates on the progress ' | reporting arrangements and False
ofthe transfer of equipment and approval method between a
staff. supplier and the Project Board.

5 | The selected service provider, True-False | The Team Manager is True-
acting as a Team Manager in responsible for informing the False
stage 4, should provide an Project Manager if any of the
Exception Report for the Project agreed tolerances for a Work
Manager if their Work Package is Package are forecast to be
forecast to exceed its tolerance. exceeded.

6 | Benefit tolerance shouldbe setin | True-False | Project Assuranceis responsible | True-
the next Stage Plan for Project for monitoring the Business False
Assurance to monitor. Case against project progress.

Correct Answer:
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Assertion Reason

1 | The Project controls section of the TrueFFaise The Projact Initiation True-
Project Initiation Documentation Documentation contains a False
should be updated as scon as the summary ofthe project level
service provider has been selected controls for monitoring and
during stage 3. reporting.

2 | Time-driven controls should be True-False | The Projsct Manager requires True-
used to monitor the service regular progress reportsfroma | False
provider's progress during stage 4. Team Manager in order to

monitor the progress ofa Work
Package.

3 | Once the service provideris True-EaJse | The composition field of a True-
selected, the Product Description Product Description should be False
for the selected service provider used to record an change in the
should be updated. _ status ofa product.

4 | Checkpoint Reports should True-[F alse | A WorkPackage defines the True-
provide updates on the progress reporting arrangements and False
ofthe transfer of equipment and approval method between a
staff. supplier and the Project Board.

5 | The selected service provider, True-False | The Team Manager is True-
acting as a Team Manager in ' responsible for informing the False
stage 4, should provide an Project Manager if any of the
Exception Report for the Project agreed tolerances for a Work
Manager if their Work Package is Package are forecast to be
forecast to exceed its tolerance. exceeded.

6 | Benefit tolerance shouldbe setin | True-False | Project Assuranceis responsible | True-
the next Stage Plan for Project for monitoring the Business False
Assurance to monitor. Case against project progress.

QUESTION 4
HOTSPOT
The Calendar project was delivered as originally planned, and Is now preparing for planned closure.

Lines 1 to 6 in the table below consist of an assertion statement and a reason statement. For each line identify the
appropriate option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Hot Area:
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Assertion Reason
Whether the calendarachieves its TruesFalse | The Benefits Review Plan | True-False
objective of countering the declinein is created in the Closinga ' '
orders will be confirmed in the Closing Project process.
a Project process.
A formal quality review meeting, True-‘False The Project Product Tme:[F alse
chaired by the Project Manager. should Descriptionis used by the
be held for the Project Board to Closing a Project process to
compare the final deliverable against verify that the project has
the Project Product Description. delivered what was
expected of it.
The End Project Report mustbe Truc-i]’ alse | An End Project Report True-False
completed before 30 November. should be produced before
a project closes.
The Stage Plan for stage 3 should Truc-ll:alsc Closure activitiesshould be Truc-iFaIsc
containdetails of the products to be ' planned as part of the Stage
created or updated during the Closinga Plan for the final
Project process. management stage.
As part of the handover of the final Tmc-|Fa_lse A service agreement or Tmc-IIF alse
product a contract should be agreed maintenance contract
with Marketing for ongoing support of should always be included
this product. as a product of the final
stage.
Attheend of stage 3. the Managinga | True-False | An objective of the True-False
Stage Boundary process should be used Managing a Stage
to update the Project Plan withactual Boundary processis to
from the final stage. review, and if necessary,
update the Project Initiation
Documentation.

Correct Answer:
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Assertion Reason
Whether the calendar achieves its TrueFalse | The Benefits ReviewPlan | True-False
objective of countering the declinein is created in the Closing a -
orders will be confirmed in the Closing Project process.
a Project process.
A formal quality review meeting, True-|Fals:: The Project Product Tru:-[F alse
chaired by the Project Manager. should Descriptionis used by the '
be held for the Project Board to Closing a Project process to
compare the final deliverable against verify that the project has
the Project Product Description. delivered what was
expected of it.
The End Project Report mustbe Truc-[F alse | An End Project Report True-False
completed before 30 November. should be produced before :
a project closes.
The Stage Plan for stage 3 should Trm:-ll: alse | Closure activiticsshould be Truc-]FaIsc
containdetails of the products to be planned as part of the Stage
created or updated during the Closinga Plan for the final
Project process. management stage.
As part of the handover of the final Tmc-|Fals: A service agreement or Tmc-IF alse
product a contract should be agreed maintenance contract '
with Marketing for ongoing support of should always be included
this product. as a product of the final
stage.
Attheend of stage 3. the Managinga | True-False | Anobjective of the True-False
Stage Boundaryprocess should be used Managing a Stage
to update the Project Plan withactual Boundary processis to
from the final stage. review, and if necessary,
update the Project Initiation
Documentation.
QUESTION 5

During which of the following activities is the Project Product Description created?

A. Design and appoint the Project Management Team

B. Prepare the outline business case

C. Select the project approach and assemble the project brief

D. Plan the initiation stage

Correct Answer: B
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