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QUESTION 1

How is the management external to the Scrum team involved in the daily scrum? 

A. The product owner speaks on their behalf 

B. The developers self-manage and they are the only management required at the daily scrum 

C. The scrum master speaks on their behalf 

D. The scrum master lets them know whether they need to be preset 

Correct Answer: B 

Only the developers need to be present at the daily scrum, since they are self managing, that\\'s all the management
necessary. 

 

QUESTION 2

Who is responsible for the sizing / estimate of the product backlog? 

A. Scrum team 

B. The product owner 

C. Developers 

D. The scrum master lets them know whether they need to be preset 

Correct Answer: C 

The scrum guide says: "The Developers who will be doing the work are responsible for the sizing. The Product Owner
may influence the Developers by helping them understand and select trade-offs." 

 

QUESTION 3

What are the developers responsible for? (choose two) 

A. Resolving conflicts amongst the developers 

B. Selecting the product owner 

C. Organizing work required to meet the sprint goal 

D. Reporting productivity 

Correct Answer: AC 

They are concerned with everything that needs to happen to create a working increment. And they are self-managing,
so resolving conflicts is something they should arrange as well. 
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QUESTION 4

What is pair programming? 

A. Managers doing performance reviews by comparing one programmer\\'s code to another\\'s 

B. Two developers writing code together, providing constant peer review 

C. Two programmers writing code separately, but always review each other\\'s pull requests 

D. Developer and tester work together to write and test code 

Correct Answer: A 

Pair programming means that two developers are coding together and performing live peer review. This will enhance
the affectivity as it leads to increased code quality. 

 

QUESTION 5

How is architecture decided in a scrum team during a project? 

A. The developers emerge architecture as the system is created 

B. The architect works in the early part of each sprint to define the architecture of that sprint 

C. Upfront designs are presented to the developers prior to the first sprint 

D. The architecture cares for itself as code is written and deployed 

E. An architect on the team undertakes all architecture tasks 

Correct Answer: A 

Architecture emerges as more is created. There are often guidelines and principles in place. 
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