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QUESTION 1

How long should the sprint review take? Choose the best answer 

A. Until everyone is done. 

B. Max two hours for a one month sprint 

C. Max two hours 

D. Max four hours 

E. Max four hours for a one-month sprint 

Correct Answer: E 

The scrum guide says: "The Sprint Review is the second to last event of the Sprint and is timeboxed to a maximum of
four hours for a one-month Sprint." 

 

QUESTION 2

Upon what type of process control is scrum based? 

A. Deductive 

B. Hybrid 

C. Empirical 

D. Technical 

Correct Answer: C 

If you are not sure, please review the Scrum theory section in the scrum guide 

 

QUESTION 3

Which of the following best describes an increment of working software? 

A. Additions features in a usable state that complement those delivered in previous iterations 

B. UML diagrams that describe how to deliver functionality in future iterations 

C. A new user interface design for functionality delivered in previous iterations 

D. An automated test suite to verify functionality delivered in previous iterations 

E. A decomposition of all product backlog items into tasks for future sprint backlog lists 

Correct Answer: A 
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An increment is the usable value added in the last sprint plus the usable work of all previous sprints. 

 

QUESTION 4

Is it a good idea to follow each automated build with the execution of automated tests? 

A. Yes, it will show code coverage which is an excellent metric of quality and progress 

B. No, it takes too much time 

C. No, the outcomes might disturb the developers\\' focus 

D. Yes, the tests may identify whether there are bugs that the developers should fix before proceeding 

Correct Answer: D 

It\\'s definitely a good practice. And not because you can see the code coverage (which also isn\\'t an excellent metric of
quality and progress), but because you can detect problems before moving on. 

 

QUESTION 5

While developing new functionality, you find a bug that has already been delivered to the customer. What do you do? 

A. Fix the bug 

B. Revise the tests to hide the bug from the tests reports 

C. Talk to the product owner 

D. Stub out the code that causes the bug 

Correct Answer: C 

The product owner knows what creates most value. Since this is already delivered, it is not part of the current sprint. 
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